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TIPPECANOE COUNTY COUNCIL
2006 BUDGET HEARINGS

AUGUST 22-23, 2005
The Tippecanoe County Council held the 2006 Budget Hearings at 8:00 A.M. in the Tippecanoe Room in the County Office Building.
Council members present were: President Kathy Vernon, Vice President Ronald L. Fruitt, David S. Byers, Jeffrey A. Kemper, Betty J.
Michael, Thomas P. Murtaugh, and Kevin L. Underwood. Others present were: Auditor Robert A. Plantenga, Attorney David W.
Luhman, and Secretary Pauline E. Rohr. (Councilmember David S. Byers was absent all day on August 23™ and Councilmember Kemper
was absent from the afternoon session on August 23rd.)

County Commissioners present were: John L. Knochel and KD Benson. Commissioner Ruth E. Shedd was absent on August 22™ but was
present on August 23™.

President Vernon called the meeting to order and led the Pledge of Allegiance.
ORDINANCE FOR APPROPRIATIONS AND TAX RATES

Attorney Luhman read the following:

(quote)
Budget Form 4 (Rev. 1985)

ORDINANCE FOR APPROPRIATIONS AND TAX RATES

Be it ordained by the County Council of Tippecanoe, Indiana: that for the expenses of the County government and its institutions for the
year ending December 31, 2006, the sums of money shown on Budget form 4-A are hereby appropriated and ordered set apart out of the
several funds herein named and for the purposes herein specified, subject to the laws governing the same. Such sums herein appropriated
shall be held to include all expenditures authorized to be made during the year, unless otherwise expressly stipulated and provided for by
law. In addition, for the purposes of raising revenues to meet the necessary expense of County government, tax rates are shown on Budget
Form 4-B and included herein. Two (2) copies of Budget Forms 4-A and 4-B for all funds and departments are made a part of the budget
report submitted herewith.

Presented to the County Council of Tippecanoe County, Indiana, and read in full for the first time this 22™ day of August 2005.

Attest:
Robert A. Plantenga, Auditor Kathy Vernon, President

Presented to the County Council of Tippecanoe County, Indiana, and read in full for the second time, and adopted, this 13th day of
September, 2005, by the following vote:

Aye Nay

David S. Byers
Ronald L. Fruitt
Jeffrey A. Kemper
Betty J. Michael
Thomas P. Murtaugh
Kathy Vernon

Kevin L. Underwood

ATTEST:
Robert A. Plantenga, Auditor

APPROVED BY: TIPPECANOE COUNTY COUNCIL ON SEPTEMBER 13, 2005.

Kathy Vernon, President Jeffrey A. Kemper
David S. Byers Betty J. Michael
Ronald L. Fruitt Thomas P. Murtaugh
ATTEST:

Robert A. Plantenga, Auditor Kevin L. Underwood

PUBLISHED BUDGET FIGURES FOR 2006 ARE:

2005 Net Assessed Valuation $7,366,632,550
Fund Fund Name Budget Maximum Excessive Current
Estimate Estimated Funds Levy Appeals Tax Levies
to be Raised
001 County General $33,500,000 $19,940,000 $250,000 $15,834,782
010 Cumulative Capital Dev$2,000,000 $1,450,000 $0 $1,398,026
011 Cumulative Bridge  $5,200,000 $2,580,000 $0 $2,496,475
020  Jail Lease/Rental $1,100,000 $1,100,000 $0 $1,098,449
101  County Highway $4,400,000 $0 $0 $0
102  Local Road & Street  $1,700,000 $0 $0 $0
105  Excise Surtax $800,000 $0 $0 $0
106  Wheel Tax $100,000 $0 $0 $0
176  E-911 $1,930,000 $0 $0 $0
281  Reassessment 2006 $600,000 $270,000 $0 $320,975
301 EDIT $5,000,000 $0 $0 $0
570  Welfare/DFC $8,978,024 $7,480,000 $0 $3,081,363
571 Childrens Psych Treat $120,000 $279,000 $0 $278,179
Welfare/HCI $0 $360,000 $0 $320,975
Welfare/MAW $0 $440,000 $0 $392,303
Welfare/CSHCN $0 $110,000 $0 $92,726 TOTAL

$65,428,024 $34,009,000 $250,000 $25,314,253



The 2006 estimated maximum levy
limitation of the unit is: $34,009,000

(unquote)
¢ Councilmember Fruitt moved to adopt the proposed 2006 Budget oh first reading, seconded by Councilmember Byers.

Auditor Plantenga recorded the vote:

David Byers Yes
Ronald Fruitt Yes
Jeffrey Kemper Yes
Betty Michael Yes
Thomas Murtaugh Yes
Kathy Vernon Yes
Kevin Underwood Yes

e The motion to approve the proposed 2006 Budget passed 7 — 0 on first reading.

PUBLIC HEARING 2006 BUDGET: 8:05 A.M.

Department Heads and the general public were invited to speak regarding the proposed 2006 Budget.
Zoning Enforcement: Al Levy

Mr. Levy said he has heard rumors that his department will no longer be funded but he wondered what department will enforce the zoning
ordinances if this happens. The biggest problem is repeat violators of which 48 have been cited twice, 13 have been cited three times, and
11 have been cited more than three times. He said zoning enforcement could be returned to Building Permits or taken over by Area Plan
but he said that department is already overloaded. He currently works from 8:00 A.M. to Noon in Area Plan assigning house numbers,
developing data bases, and investigating zoning complaints in Dayton, Clarks Hill, and Battle Ground.

Mr. Levy offered cuts of $100 from Photo and $150 from Travel & Training.

Councilmember Byers questioned the amount of legal expenses the department has incurred. Since January 1, 2003, Mr. Levy said he has
incurred $26,253 in expenses, $30,371 in judgments that are due and payable, and collected $7,000.

Superior Court III: Judge Loretta Rush

Judge Rush discussed a Juvenile Magistrate position suggested by the Commissioners but not included in her budget requests. Such a
position has been talked about but not yet been approved. The State is required to pay 50% of the cost for a Juvenile Magistrate while it
reimburses 66% of the cost for the IV-D Commissioner. If the Juvenile Magistrate and IV-D Commissioner positions are combined, the
State will reimburse 50% of the total cost. If the proposed salary is $47,000, the County's portion will be $41,293 with $27,500 of IV-D
reimbursed for a net annual cost of $15,612 to the County. A Juvenile Magistrate will free up time for more grant writing, early
intervention, the Truancy Program, the Drug Court, and shared administrative duties.

Judge Rush reported that the DOC $60 per diem limit became effective on July 1%. She submitted a request of $1.5 million for
Institutional Care but only needs $400,000 for secure placements if $1.1 million is moved to the County Council's Budget. She reduced
her Part-time — Other request from $20,000 to $9,000.

Fairgrounds: County Agent Bryan Metzger

The Appointed Official (Caretaker) line item includes a two grade level increase that has not been approved by Wagner, Irwin, and
Scheele or the County Classification Committee. Mr. Metzger said the skills required to perform the Caretaker's job are not reflected in
the current job description. The Building Repair line item was increased $3,000 over the 2005 appropriation to allow for maintenance of
the underground infrastructure.

Extension: County Agent Bryan Metzger

Mr. Metzger said the Educators/Contractual Service line item with four (4) employees was increased. Included is a 2% increased for each
Educator plus a $5,000 increase to the base contract with Purdue University. He said this is the first increase to the base contract since
1985.

Area Plan: Executive Director Sallie Fahey
Mrs. Fahey stated her support for the continuation of the Zoning Enforcement Office.

Mrs. Fahey said Area Plan is actively trying to fill the second Assistant Director's position for Transportation Planning. Because this
position is unfilled, the County is not receiving all federal reimbursement it is entitled to in Revenue line 335-32-30, Area Plan
Transportation Study. She said the County is reimbursed 80% of the direct salary cost plus the indirect (overhead) cost or $1.50 for every
dollar of direct salary cost.

The 2006 Budget is the same as the 2005 Budget except for a $2,000 increase for Dues & Subscriptions. If a cut is needed, she suggested
cutting that line item to $3,000.

Sheriff: William "Smokey" Anderson

Sheriff Anderson said their calls for service have increased as crime increases. When they had 538 inmates two weeks ago, some inmates
were on the floor. Today they have 527 inmates of which 452 are males and 75 are females. They currently have 90 DOC inmates and 22
Work Release violators. He pointed out they cannot continue to house as many DOC inmates with an increasing regular population
because of liability issues.

Fuel costs have increased. A tanker that lasts approximately 3%z weeks for all departments who access the Sheriff's supply costs $20,000.

Sheriff Anderson increased the 2006 Revenue estimate to $58,160 due to the increased amount he can charge for Sheriff's Sale. The fee
was $10 per sale but legislation changed that to a maximum $200 per sale. He said the Repair & Maintenance line item can be reduced
$10,000 and Telephone $5,000.
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President Vernon asked Sheriff Anderson what positions would fulfill his perfect staffing needs. The Sheriff responded he could use
another Maintenance position and another Nurse position if inmate population remains at the 500 level. They still have not replaced two
(2) Deputy positions that were cut four years ago. If the Juvenile Magistrate position is approved, he thinks another Bailiff will be
required.

Department of Child Services (fka DFC): Acting Director Angela Smith Grossman

Ms Grossman reported their 2006 Budget is 22% more than the 2005 Budget. One of the causes is the increase from $20 to $25 per diem
for foster children and will also affect Adoption Services. The number of children increased 25% from 258 in 2004 to 324 in 2005. Over
50% of the children of the children are in care because of drug related instances. Drug treatment and services for children are longer term,
more intensive, and more expensive. To manage their 2006 Budget, they will be targeting federal reimbursements of approximately $2.3
million.

Auditor Plantenga explained that this Budget does not impact the General Fund since the Department of Child Services has its own tax
rate. Their levy limit is higher than in past years because the levy limits were removed this year.

Auditor Plantenga asked why no tax rate was requested for the Children's Psychiatric Residential Treatment Services Fund 569 for 2006.
Ms Grossman responded the State felt there was enough surplus from previous years. When Councilmember Fruitt pointed out the
Council's plan to use that fund to help pay the DOC Juvenile Detention debt, Ms Grossman responded that will change beginning in 2006.
She said the State is asking that the budget only be requested for the Children's Psychiatric Fund and not for debt. She said she requested

$120,000 for 2006 but it is her understanding that any current surplus can be used as it has always been used as long as there is a balance
for 2006 of $120,000.

Auditor Plantenga reported a potential fund cash balance of approximately $351,000 at the end of 2005. After the $120,000 appropriation
for the Department of Child Services, there will be a surplus of approximately $231,000 to pay down the DOC debt after January 1, 2006
if it can be used for that purpose. He reported the August billing for DOC delinquent bills totaled $276,000 which will be reduced to
$151,000 after the Council's $125,000 appropriation for 2005 is paid. This will wipe out our debt in 2006.

Prosecutor: Jerry Bean

Mr. Bean said a new Secretary position approved by the Commissioners is included in his Budget. He also included a 6% increase for all
Deputy Prosecutors and Investigators because by definition they are law enforcement. (Sheriff's Deputies received 6% for 2005.) He
admitted he did not send the increase through Wagner, Irwin, and Scheele because he said they don't understand there is a learning curve
for Deputy Prosecutors and they get no longevity increases.

President Vernon asked Mr. Bean for his immediate personnel needs. He responded he needs 2 Deputy Prosecutors, 2 Investigators, and 1
File Clerk in addition to the Secretary. He pointed out that 1 Deputy Prosecutor and 1 Investigator are included in the General Fund
Budget as well as the Criminal Justice Drug Grant 601 Budget. He also noted that he is paying for his operating budget from Diversion
Deferral funds. In addition he will fund the Federal Drug Grant Match of $21,400 and part of a Deputy Prosecutor's salary from Diversion
Deferral funds. He said he will also contribute $25,000 to General Fund Revenue.

Park: Superintendent Allen Nail

Although Mr. Nail is the new Superintendent, he said he has worked for the Park Department since spring 1977. He noted the $20,000
increase in the Maintenance & Repair line is for removal of log jams in waterways that run along Park property. The main problem area is
Burnett's Creek between the Wabash River and the Tippecanoe Battlefield. He said the DNR made it clear that property owners adjacent
to waterways are responsible for removing log jams.

Clerk: Linda Phillips

Due to the drop in Record Perpetuation Fees collected, Mrs. Phillips said she will no longer be able to fund a full time employee plus the
benefits. She included this employee's benefits in her General Fund Budget. In exchange, she shifted Part-time to Record Perpetuation.
She said the Bank Services line can be reduced from $6,800 to $5,800. She increased her revenue estimate to $730,000.

County Assessor: Nancy Moore

Mrs. Moore said she cut her Part-time to $0 because that line item was previously used to pay people to do Personal Property. She noted

two statutory changes for Assessors:

»  The Assessors are using more Sales Disclosure information to assess property than guidelines from the State.

= Beginning in 2006, Property Tax Abatements on manufacturing equipment will be filed with the Assessors as part of the Personal
Property assessing procedure.

Building Permits: Building Commissioner Ron Highland

Mr. Highland said he increased Office Supplies to purchase Building Permit forms that are very expensive. Since his former Building
Permit Coordinator will be unable to return part-time to help train her replacement, he said the Part-time line item can be reduced. He
noted increases in his budget for Dues & Subscriptions because those fees increased, Mileage Reimbursement in anticipation of per mile
rate increases for 2006, and Travel & Training due to code book changes. He noted Permit fees will increase on September 1* but permit
numbers are down for 2005.

Area Plan Executive Director Sallie Fahey interjected that new single family and apartments are 25% less than last year. She said New
housing in the County is not job-driven population growth but due to low interest rates and younger homebuyers.

Cary: Director Rebecca Humphrey

Mrs. Humphrey increased her revenue estimate $150,000 for 2006 to bring the total to $1,050,000 due to anticipated per diem increases
based on their new 4-E federal reimbursement rate. She said this should make them self-sufficient in 2006. She noted that JAMS budget
items are now included in the General Fund.

Board of Election & Registration: Election Board President Bob Reiling

Mr. Reiling said things with this department have become more complicated since the 2000 Election and the voter problems that occurred
in Florida. He noted the Poll Workers line item was increased to allow a $5 per worker compensation increase to make it easier to recruit
workers. The line item for Meals is higher due to a price increase. The request for Election Board Members (5.5) salaries increased to
$14,000. He noted that Board Members received no pay in 2005 but they held several meetings and had legal contacts every day.
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Surveyor: Steve Murray

Mr. Murray said Phase II Stormwater is under way. The County entered into an interlocal agreement with six (6) other entities in the
County to share the cost. The County's percentage of the group cost is approxnnately $454,000 of the total group cost of $1.3 million.
The estimated individual County cost is $478,000 for 2006.

Public Defender: Amy Hutchison

During the past legislative session judges' salaries were substantially increased and it follows that prosecutors and public defenders
salaries will increase accordingly. Mrs. Hutchison presented a letter from Robert Borgmann, Public Defender Commission Staff Counsel,
that states the increases for the Public Defender can be phased-in over a two-year period instead of all on January 1, 2006. That being the
case, Mrs. Hutchison said the Appointed Official line item can be reduced $9,000.

She requested an increase to Part-time because she doesn't have sufficient staff to input case information into the DocuWare software.
Training increased because they need additional death penalty training. She increased Law Books because the free Lexus Nexus
subscription from the Public Defender Council is too limited. They need to research more than just Indiana.

CASA: Director Colleen Hamrick

Mrs. Hamrick explained that CASA recruits, trains, and supervises CASA volunteers who advocate for abused and neglected children in
the juvenile court. As volunteers, she estimated they saved the County over $750,000 last year. She is searching for new grants, working
with United Way and the Community Foundation for grants. Since the Director's position is currently Part-time Regular, she requested it
be made full time for 2006. Because she did not include that request in her 2006 Budget request, Auditor Plantenga said he will need to
get a salary amount as well as Retirement amount if the Council approves the request.

END OF PUBLIC HEARING
BUDGET CALCULATION & REVENUE DISCUSSION: Auditor Plantenga

Auditor Plantenga reviewed the steps involved in calculating the proposed budget using anticipated 18 month expenditures and 18 month
revenues. While reviewing revenue estimates, Auditor Plantenga explained that, because we haven't received our COIT amount from the
DLGF (Department of Local Government Finance) he estimated the amount at 95% of our 2005 amount. However, after speaking with
people at the State who indicate that growing counties should see a considerable increase, he said he would feel safe increasing the COIT
amount to the same as 2005 ($4,840,503).

Other revenue adjustments made during this preliminary portion of the meeting:

»  Building Permits-Misc was increased from $11,000 to $15,000.

State Gaming for 2005 and 2006 was lowered from $370,667 to $343,606.

County Auditor for 2005 was increased from $50 to $500. 2006 was increased from $18,000 to $20,500.

Area Plan Transportation Study for the 2™ half of 2005 was increased from $111,800 to $170,000.

Sheriff-Housing Inmates (DOC) for 2™ half of 2005 was increased from $574,875 to $1,000,000 and 2006 was increased from
$1,000,000 to $1,050,000.

COUNTY GENERAL FUND DEPARTMENT ADJUSTMENTS
NOTE:
= Adjustments to budgets were made over the course of the two day session.
= Salaries for Elected Officials, Chief Deputies, and Full Time Employees include a 2% increase.
* Adjustments to corresponding County paid benefits were made when Full Time, Part-time, and Overtime were adjusted.

AUDITOR
2006 Council
Budget Req.  Approved
20-10 Office Supplies 2,000 . 1,280
20-20 Printed Forms 3,500 3,250
42-10 Professional Services* 160 0

*The Clerk said the Auditor can hook onto her contract to search for persons with delinquent juvenile reimbursements.

TREASURER
2006 Council
Budget Req.  Approved
12-20 Part-time 6,000 . 3,000
20-10 Office Supplies 2,500 2,000
43-55 Hardware Maintenance* 1,400 0
*Moved to Cum Cap Fund.
RECORDER
20006 Council
Budget Req.  Approved
11-10 Full Time Employees* 54,444 0
20-10 Office Supplies* 2,000 0
32-10 Travel & Training* 750 0
30-05 Dues & Subscriptions* 1,000 0
*Funded from Recorder's Record Perpetuation Fund.
SURVEYOR
2006 Council
Budget Req.  Approved
10-10 Elected Official* 61,551 42,031
11-10 Full Time Employees** 32,385 16,193
20-10 Office Supplies*** 2,500 1,500
32-10 Travel & Training 6,000 3,000

*Moved $15,196 to Ph II Stormwater Fund 247. $724 additional was cut due to incorrect requested amount.
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**Moved $16,192 to Surveyor Cornerstone Perpetuation Fund 240.
***Moved $1,000 to Ph II Stormwater Fund 247.

DRAINAGE BOARD

2006 Council

Budget Req.  Approved
13-10 Overtime 3,000 2,000
43-20 Legal Services 8,000 4,000
50-60 Engineering Services 2,000 1,000
COUNTY ASSESSOR

2006 Council

Budget Req.  Approved
20-20 Twp/Tr Forms & Supplies 6,500 5,500
FAIRFIELD ASSESSOR

2006 Council

Budget Req.  Approved
12-20 Part-time 5,000 2,000
32-10 Travel & Training* 500 0

*Moved to Sales Disclosure Fund 285. Can be paid from this fund by Statute.

WABASH ASSESSOR
2006 Council
Budget Req.  Approved
12-20 Part-time 2,000 1,000
32-10 Travel* 600 0

*Moved to Sales Disclosure Fund 285. Can be paid from this fund by Statute.

WEA ASSESSOR
2006 Council
Budget Req.  Approved
11-10 Full Time Employees 18,906 0
12-20 Part-time Regular* 0 18,906
32-10 Travel** 500 0

*Full Time Employees should be Part-time-Regular.
**Moved to Sales Disclosure Fund 285. Can be paid from this fund by Statute.

JACKSON TWP TRUSTEE (Signed Budget Form but no figures)
' 2006 Council
Budget Req.  Approved
32-10 Travel* 138 138

*Not moved to Sales Disclosure Fund 285 because most travel is for Personal Property Assessment.

LAURAMIE TWP TRUSTEE
2006 Council
Budget Req.  Approved
32-10 Travel* 325 200

*Not moved to Sales Disclosure Fund 285 because most travel is for Personal Property Assessment.

PERRY TWP TRUSTEE
2006 Council
Budget Req.  Approved
10-10 Elected Official* 3,800 3,741
10-20 Deputy Assessor* 2,900 2,878
32-10 Travel** 400 250

*Salary amount was rounded.
**Not moved to Sales Disclosure Fund 285 because most travel is for Personal Property Assessment.

RANDOLPH TWP TRUSTEE (Signed Budget Form but no figures)
2006 Council
Budget Req.  Approved

32-10 Travel* 150 150
*Not moved to Sales Disclosure Fund 285 because most travel is for Personal Property Assessment.
SHEFFIELD TWP TRUSTEE (No Signed Budget Form submitted)
2006 Council
Budget Req.  Approved
32-10 Travel* 359 300

*Not moved to Sales Disclosure Fund 285 because most travel is for Personal Property Assessment.



SHELBY TWP TRUSTEE
2006 Council
Budget Req.  Approved
32-10 Travel* 400 300

*Not moved to Sales Disclosure Fund 285 because most travel is for Personal Property Assessment.

TIPPECANOE TWP TRUSTEE (No Signed Budget Form submitted)
2006 Council
Budget Req.  Approved

32-10 Travel* 250 200

*Not moved to Sales Disclosure Fund 285 because most travel is for Personal Property Assessment.

UNION TWP TRUSTEE
2006 Council
Budget Req.  Approved
32-10 Travel* 250 150

*Not moved to Sales Disclosure Fund 285 because most travel is for Personal Property Assessment.

WASHINGTON TWP TRUSTEE (No Signed Budget Form submitted)

2006 Council
Budget Req.  Approved

32-10 Travel* 105 105

*Not moved to Sales Disclosure Fund 285 because most travel is for Personal Property Assessment.

WAYNE TWP TRUSTEE
g 2006 Council
Budget Req.  Approved
32-10 Travel* 225 150

*Not moved to Sales Disclosure Fund 285 because most travel is for Personal Property Assessment.

COUNTY COUNCIL
2006 Council
Budget Req. Approved
32-10 Travel 350 0
42-30 Institutional Care of Juveniles* 125,000 700,000
42-85 Rainy Day Fund** 125,000 0

*Because it is anticipated the Children's Psychiatric Fund will have sufficient surplus to pay off the DOC debt, $125,000 was cut. (Refer
to Department of Child Services discussion.) $700,000 was moved from Superior Court III Institutional Care to pay estimated current

charges for 2006.
**Removed by consensus.
COMMISSIONERS
2006 Council
Budget Req.  Approved
32-10 Travel & Training* 1,500 0
*Moved to EDIT Fund 301.
HUMAN RESOURCES
2006 Council
Budget Req.  Approved
11-10 Full Time Employee* 83,788 29,4080

*New position was not funded.

MAINTENANCE
2006 Council
Budget Req.  Approved
11-10 Full Time Employee* 372,744 352,049
13-10 Overtime 4,000 2,000
23-10 Cleaning Supplies** 30,000 00

*New position was not funded.
**Moved to Cum Cap Fund 010.

MITS
2006 Council
Budget Req.  Approved
20-10 Office Supplies 3,000 1,000
36-70 Telephone Equip Maint* 2,500 0
43-90 Contract Services 43,680 41,118

*Moved to Cum Cap Fund 010.
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ELECTION & REGISTRATION

2006 Council
Budget Req.  Approved
20-10 Office Supplies ' 4,000 3,000
25-46 Repair & Maintenance 1,000 0
32-10 Travel & Training* 3,000 500
43-55 Hardware Maint Contract** 5,000 0
53-30 Maps 2,500 2,000
53-40 Rentals 7,100 6,600

53-85 Service & Support* 11,000 3,000

*Difference was moved to Voting Equipment Fund 329.
**Moved to Cum Cap Fund 010.

AREA PLAN
2006 Council
Budget Req.  Approved
12-20 Part-time 6,240 3,240
30-30 Photocopying/Blue Printing 3,000 1,000
BUILDING PERMITS
2006 Council
Budget Req.  Approved
11-10 Full Time Employees* 215,302 213,904
12-20 Part-time 2,500 0
13.10 Overtime 2,000 0
*Change of employee.
ZONING ENFORCEMENT
2006 ~ Council
Budget Req.  Approved
20-10 Office Supplies 750 500
25-55 Photo & Processing 100 0
32-10 Travel & Training 150 0
36-10 Maintenance & Repair 200 0

Councilmember Byers thought the Zoning Enforcement Department should be eliminated or the hours of the Appointed Official cut
because Mr. Levy spends only half his time in the Zoning Enforcement Office. He spends the other half of the day working in Area Plan.
If the Zoning Enforcement Department is maintained, Councilmember Byers thinks the position could be cut to half or three quarter time.
He noted the County has spent $26,000 in legal fees but only collected $7,000.

Zoning Enforcement Officer Al Levy, who was present, said he is putting in unpaid overtime to get the job done. He pointed out that the
legal fees totaling $26,000 accumulated over three years.

¢ Councilmember Byers moved to cut the position to half time for zoning enforcement only and cut Mileage to $1,000, seconded by
Councilmember Kemper.

It was pointed out that there will be no benefits if the position is cut to half time (Part-time). Regular Part-time, 30 hours, includes
benefits. Cutting the position to Part-time will save approximately $25,000. Cutting the position to Regular Part-time (health insurance
and retirement) will save approximately $12,000.

e With an inconclusive vote, the position will continue as full time.

VETERANS SERVICES
2006 Council
Budget Req.  Approved
25-45 Flags 2,500 2,000
WEIGHTS & MEASURES No Adjustments
VILLA
2006 Council
Budget Req.  Approved
11-10 Full Time Employees* 506,025 503,546
12-20 Part-time 27,500 22,500
24-50 Gravel** 650 0
56-75 Interior Decorating 2,500 0
*Reduced due to turnover.

**Highway Executive Director Kuhl agreed to provide gravel.

CARY HOME
2006 Council
Budget Req.  Approved
12-20 Part-time-Other 130,000 120,000
13-10 Overtime 36,000 30,000
20-10 Office Supplies 4,000 3,500
22-10 Garage & Automotive 5,000 4,000
25-05 Food 68,500 60,000
25-11 Clothing & Personal* 3,000 0
25-15 Recreation and Crafts* 3,000 0

30-05 Dues & Subscriptions 2,500 500
























